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Agenda No 4   
Children and Young People Overview and 

Scrutiny Committee – 2 February 2011 
 

The Implications for Local Authorities of the DfE White 
Paper “The Importance of Teaching” 

 
Report of the Strategic Director for Children, 

Young People and Families 
 

Recommendation: 
 
That the Overview & Scrutiny Committee: 
 

• note the implications of the White Paper “The Importance of Teaching” and 
consider what further actions may be needed by the Authority in response. 

 
 
 
1. Purpose of this Report 
 
1.1 The Government has set out its proposals for radically transforming the 

education system in the White paper, “The Importance of Teaching”, published 
in November 2010.  A summary of the proposals can be found in Appendix 1 
along with a copy of the presentation that will be given to the Committee.  This 
paper will concentrate on the issues that particularly affect the Local Authority 
and that require Member consideration and issues affecting Council policy. 

 
 
2. Increasing School Autonomy 
 
2.1 It is the view of the Department for Education (DfE) that outcomes for children 

are best served through; increasing the autonomy for individual schools to run 
their own affairs, reducing regulation and lessening the bureaucratic burden.  
As well as increased freedoms for schools the Government intends to 
strengthen further school accountability by increasing the amount of information 
that is published regarding school performance. 

 
2.2 Consequently the White Paper increases the opportunities for more schools to 

become academies or free schools.  It encourages outstanding and good 
schools to apply to become academies and those judged as satisfactory by 
Ofsted also to apply in conjunction with an outstanding school.  Local 
Authorities are encouraged to promote academy status for any schools that 
requires special measures or where attainment is low. 
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2.3 Local Authorities are encouraged to work with interested parties locally to 

establish free schools in future where new schools are needed.  Free Schools 
are very similar to academies in status, the difference being that Free Schools 
are new schools while academies are schools that have changed their status. 

 
2.4 Warwickshire has taken a neutral stance on academy status leaving the 

decision to individual schools.  The Department would like Authorities to 
promote academy status.  The White Paper speaks about “when all schools 
become academies”.  As I understand it the top slice is not applied 
proportionately to the number of schools becoming academies in the LA.  
Instead, it is a flat-rate academies adjustment to all top tier Las’ Formula Grant.  
A number of secondary schools have already applied to become an academy 
and others are investigating the matter.  It is likely nine of the thirty six 
secondary schools in Warwickshire will become academies within this 
academic year.  Primary schools have shown much less interest and none 
have yet applied to become an academy, but they also incur additional 
responsibilities. 

 
2.5 Academies receive additional funding over and above the allocation of 

resources to them through the Local Authority funding formula to enable them 
to undertake certain responsibilities carried out on behalf of non-academies by 
the Local Authority.  Currently those additional resources are substantial; an 
individual secondary school could expect to receive, under the current formula, 
approximately £500,000 per year.  However, the Department for Education is 
reviewing the formula and it is possible that in future years the additional 
resources made available to academies may be less.  The additional funding is 
provided directly by government from resources top-sliced from the resources 
made available to all authorities. 

 
 
3. The Changing Role of the Local Authorities 
 
3.1 The Government envisages a different role for authorities in future.  Their view 

is that authorities must be the key strategic commissioner and planner of 
school places but may no longer choose to be the direct provider.  Authorities 
are encouraged to shift their emphasis away from providing services to schools 
if these could be better done by commercial operator.  As more schools 
become academies or free schools they will be funded directly and therefore 
have the choice where to purchase services at best value (as indeed do all 
schools.)  A further continuing role for the LA is as a “champion for children and 
learners”. 

 
3.2 The Local Authority does retain responsibility for ensuring that there are 

sufficient school places in the County.  The places may be in an academy or 
free school rather than a maintained school.  It is anticipated that the Authority 
has a strategic plan that gives maximum choice and opportunity for learners.  
However, the Authority may not, in future, maintain as many schools as now. 
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4. The Local Authority and School Improvement 
 
4.1 The future role of Local Authorities with regard to quality assurance is not clear.  

The School Improvement Partner programme has been abolished which means 
that Local Authorities will have far less information about local school 
performance and consequently less opportunity to intervene swiftly when things 
go wrong.  There is an increased risk of failure.  Where a school is an Academy 
or a Free School the Local Authority will not be in a position to intervene to 
prevent or remedy failure. 

 
4.2 The future model for school improvement is one that promotes school to school 

support.  It is hoped that good schools will assist less successful ones or that 
successful ones will take over the leadership of weaker schools under a 
federated structure model where the successful school “brand” is shared.  The 
Local Authority has a role in shaping and facilitating these arrangements rather 
than providing direct school improvement advice and guidance.  Area Officers 
will have responsibility for monitoring the performance of all schools in each 
area of the County. 

 
4.3 The Local Authority will need to act on behalf of all learners and challenge 

schools where necessary if there is evidence of poor provision.  For example, 
the Authority may ask Ofsted to inspect a school (including Academies or Free 
Schools) if performance data suggests the pupils are not performing well 
enough. 

 
4.4 The Authority will retain a smaller School Improvement team.  The present 

advisory service will end and schools will need to purchase advice and 
guidance from other sources in future.  The Authority will move to be a broker 
of services rather than having a centrally retained team that supports schools. 

 
 
5. Special Needs and Vulnerable Groups of Pupils 
 
5.1 At the time of writing we are awaiting a further White Paper setting out the 

Government’s proposals following their review of provision for pupils with 
special needs.  Significant changes are expected although it is very likely that 
Local Authorities will retain their responsibilities for this. Special Schools are 
also able to become independent academies and this may affect the way we 
fund specialist provision. 

 
5.2 The White Paper suggests that all schools have a responsibility for the 

education of all the pupils in their area.  We will monitor closely the number of 
exclusions from Academies and Free Schools.  The concern some parties have 
is that the move towards greater autonomy for some schools may mean that 
the maintained schools may be left shouldering a larger share of challenging 
children with less resource that at present. 
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5.3 The Government suggest that the Pupil Premium will play an important role in 

giving additional funding to those schools who have a higher proportion of 
children from poorer homes and in receipt of free school meals. 

 
 
6. Funding 
 
6.1 The Government believes that schools have been shown some protection with 

regard to their funding compared to other sectors.  They also suggest the pupil 
premium will assist the improvement of provision for the most vulnerable.  
However, they also feel that the present arrangements for school funding is too 
variable across the Country and not transparent enough.  The Government will 
review the present funding arrangements with a view to developing greater 
standardisation across the system. 

 
6.2 The White Paper sets out how the Government plan to publish further details 

about how much money each school receives per pupil per year.  In 
Warwickshire there are significant variations across schools in the Country in 
terms of funding per pupil.  The cost of educating a pupil in a small primary 
school is significantly higher than a similar pupil in a larger school. This 
information will become more transparent in future. 

 
6.3 The Government will end the disparity between the funding of post 16 students 

in schools and colleges.  In the past post 16 students in schools have been 
funded at a higher rate.  This difference will be phased out in the next three 
years and this will mean schools will receive less funding for their 6th forms than 
they have in the past.  This will put additional pressure on small school 6th 
forms which will find it increasingly challenging to offer a wide range of courses 
of high quality in future. 

 
6.4 The Government is reviewing its capital spending for schools following the 

ending of the Building Schools for the Future (BSF) programme.  It is confident 
there will be a capital building programme but this will take account of the need 
for additional places and maintenance costs rather than major rebuilding plans. 

 
 
MARION DAVIS   
Strategic Director for Children, 
Young People and Families 

  

 
Saltisford Office Park 
Ansell Way 
Warwick 
 
 
 
2nd February 2011 
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